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A. CALL TO ORDER
· Meeting called to order by Mayor John Beaudine at 5:00 p.m. at the Lake Park City Center.

B. ROLL CALL
· Members Present: John Beaudine, Andy Krause and Keith Zachariason
· Members Absent: Andrea Pollock and Britney Ronning
· Staff: Tammy Charbonneau and Sarah Mikkelsen
· Guests:  Colleen Hoffman and Jason Murray

C. ADDITIONS AND/OR REMOVALS

D. PUBLIC FORUM & CORRESPONDENCE
1. Audit, Colleen Hoffman
a. Low on cash, funds borrowing from other funds.
b. Depreciation of equipment is high and need funds to purchase replacement equipment.
c. All enterprise funds made money and carry the City.
d. Liquor store prices and staff, off-sale is key money.
e. Should be budget line item for Senior Nutrition.
f. Colleen will fix her paperwork to reflect we have a budget for Nutrition.
g. Electric Fund needs cushion as infrastructure costs are ongoing.
h. Fire Department money is City money.
i. General Fund need tax levy.
j. Cities are closing pools due to expense, can’t get lifeguards, etc. 
k. Campgrounds are very popular and Cities make money.
l. PERA is going down everywhere.
m. Clinic is doing well, not a lot of repairs lately.
n. Fire Department – township services go into the Fire Department fund and Fire Truck fund (should be combined funds). Fire Truck fund can be a line item under Fire Department. 
o. General fund does not have any money for street project.
p. Grants - Lower income and higher rates is required to get grants. 
q. Should use special assessments for sewer and water infrastructure projects. Residents can pay entire special assessment amount so don’t have to pay interest rate. 
r. Don’t do all the entries to make ours match audit because it gets reversed in January.
2. Road Project – Jason Murray
a. Received $2M from State to use toward estimated $3.8M road project.
b. Tax Levy – Need to levy to repay money. Add line item for every year. Grant money is one-time deal. Can fix things as needed instead of not having money for maintenance.
c. City needs $1.2 – $1.8M to use on roads to be able to fix all roads. To pay for need Special Assessments or Street Reconstruction process to secure funding. 
d. Verbiage should be Budget transfer instead of reflected as Deficit, so every year Electric Fund will transfer to General Fund for example. Caution not to dip into Reserves because Gas and Electric Fund are stand alone because it will hurt City in long term if these Funds need money. Difficult to get cash back. 
e. Special Assessment – Should follow procedure and treat all the same. Assessing entire town for street work as long as fair and equitable to all. 
f. Charging Franchise Fee – Payment in lieu of taxes verbiage could be increased to pay annual payment for road project. 
g. Prefer to increase Tax Levy and utility monthly charges. 
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h. Steps to start … Budget, Street Reconstruction Project (cannot widen streets or add new curb and gutter), Tax Levy *(not special assessment), Enterprise Funds?, Public Hearing meeting in October. “Use other funds to buy down Levy”. Make sure Colleen is comfortable with this.  
i. Use CD interest earned and Payment In Lieu of Taxes and Franchise Fee (increase) toward General Fund debt?
j. Reserve of $1.3M is cash and pooled investments (CDs). 
k. State Auditor states need Reserve to be 6 months of average monthly expenses. From Financial perspective it’s 6 months or $1M, whichever is greater. Minnesota Rural Water is an option to borrow from. 
l. Process – Work with Moore Engineering for priority (all work done in one summer), 2027 project, borrow early 2027, payments start 2027/2028 (2 year budget cycle), to identify deb payment and how we ramp up to pay for it. Don’t touch Reserves or CDs. 
m. Will have some more information for June City Council meeting. 
n. Have Dylan draft Special Assessment policies for new development sewer and water infrastructure. 
o. Water problems, dig up and add Styrofoam and then fill material. 
p. John, Todd and Keith will meet to discuss soil survey to identify game plan before meeting with Moore Engineering to alleviate some cost. 
q. Only public information is we are receiving $2M and all other information is in discussions. 
r. Mikkelsen/Frank to obtain Gas, Water, Sewer, Electric base rates of neighboring towns. Cities post this information. Lake Park taxes are low.

E. OTHER BUSINESS

F. ANNOUNCEMENTS

G. ADJOURNMENT –  7:28 p.m.

THESE MINUTES WERE OFFICIALLY APPROVED AT THE REGULAR MEETING ON JUNE 8TH, 2026 MEETING.


_____________________________________		_____________________________________
Sarah Mikkelsen, City Clerk-Treasurer				John Beaudine, Mayor
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