[image: ]      LAKE PARK CITY COUNCIL MINUTES	   		
2032 2nd Street, Lake Park, MN 56554
August 10th, 2026 - 7:00 p.m.
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A. CALL TO ORDER 
· Meeting called to order by Mayor John Beaudine at 7:00 p.m. at the Lake Park City Center.

B. ROLL CALL 
· [bookmark: _Hlk150777899]Members Present:  John Beaudine, Andy Krause, and Keith Zachariason
· Members Absent:  Andrea Pollock and Britney Ronning
· Staff:  Tammy Charbonneau, Dave Coufal, Todd Frank, Sarah Mikkelsen, and Carly Olson
· Contracted:  Dylan Ramstad Skoyles 
· Media:  	
· Guests:  James Harstad

C. ADDITIONS AND/OR REMOVALS 
1. New Business – Records Retention, Peddler’s License, and Federal Grant Resolution.
2. Burnside – Police Report.

D. PUBLIC FORUM & CORRESPONDENCE  

E. CONSENT AGENDA
1. July 13th Meeting Minutes
2. Bills 
M/S/CU:  Zachariason/Krause to approve Consent Agenda. 
Roll Call:  Beaudine – Aye, Krause – Aye, and Zachariason - Aye

[bookmark: _Hlk169776940]F.          ADDITIONAL BILLS
	1.	Additional Bill – Bill for Westlund Excavating for work on Tanker 1. 
M/S/CU:  Zachariason/Krause to approve additional bill. 

G.	STAFF REPORT
	1. 	EDA Report  
	a.	Fishing Pier – DNR proposed site option requires a large part of land and a floating bridge. DNR would install permanent fishing pier. Second option is on East Labelle Lake and has a long strip of land that is non-buildable which the owner would donate to the City for a naming right. Third option is to have the fishing pier where the public access is. Need additional information about what the County will help us with and what the City is expected to do. Fill from next summer’s road construction could be used to fill in the fishing pier area. Potential cost to the City: 1) Title company may accept legal description so may not need to survey it, 2) need light installed, 3) lease porta potty during summer season (may request Dewey’s Septic to donate one) and 4) install and remove fishing pier in Spring and Fall. 
	b.	Door automatic opener will be on the East side of the building. 
	2.	Brandon Reber, Moore Engineering   
		3.  	Brenda Seley, Nutrition Coordinator 
	4.	Dave Coufal, Fire Chief
a. Fire Calls – There were 12 fire calls; 8 fires, 3 motor vehicle accidents, and 1 landing zone.
b. Grant – Received letter from Department of Interior for grant to be used on two skid units; one for Unit 1 and one for ATV. Mikkelsen is working on paperwork to submit to them.  
c. Signage for Brush Site – There was a fire at the brush site, and request get signage reflecting it only allows brush and no logs. Coufal is working on obtaining okay from DNR to be able to burn within City limits. There is currently no address at the burn site so one will be created. Frank will talk to Cormorant Township to see how they handle this there and will talk to the County to get an address for brush site. 
d. Donations – $3,200 from Nordic Group for the garage door at the Fire Department storage building. 
M/S/CU:  Zachariason/Krause to approve donation check.
e. Dollars for Retirement – New relief retirement annual amount is $3,125 up from $2,700. 
M/S/CU:  Krause/ Zachariason to approve relief retirement annual amount of $3,125.
5. Carly Olson, Municipal Liquor Manager 
a. Off-Sale – This has been very busy. 
b. Thursday Night Bean Bag League – This is going well. Terry Fullerton organizes the league and Utilities staff set up the barriers. 
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6. Brady Burnside, Police Chief 								
a. Calls for Service – 41 total calls for service (including self-generated):
1. 2 animal calls 
· 1 dog at large call, unable to locate
· 1 missing dog  
2. 14 traffic stops 
· 5 citations
· 1 arrest
3. 5 medical calls
4. 5 traffic complaints
· 1 resulted in careless driving charges 
5. 6 hours of community outreach
6. 15.5 hours of stop light enforcement
· 1 citation, grain truck turning off 2nd St
· 1 arrest for cancelled driver’s license, no moving violations
7. 26.5 hours of speed enforcement
· 4 citations, multiple verbal warnings for speed and other moving violations
8. Waiting to do walk through with camera companies
9. Change to state/federal traffic enforcement overtime grant, will be submitting it ourselves instead of under the County
7. Todd Frank, Utility & Public Works Superintendent 
a. Road Project – Roads were seal coated. 
b. Activity – Fixed 2 fire hydrants, working on Raider Road electronic sign, lead and copper sampling, working on pickleball court and await cement, and cutting trees.  
8. Dylan Ramstad Skoyles, City Attorney 
	9.	Sarah Mikkelsen, City Clerk-Treasurer 
		a.	Budget Fund Summaries
b.	MN Paid Leave Premium – Rate is staying the same next year at .88%, and City pays half and employee pays half. 
c.	Budgets – Committed Reserves Fund is a separate line within each department budget. This is money set aside each month for upcoming specific items and will only be spent on these specific items, for example a new Utility truck. Each department head, Council, and Mikkelsen will identify committed funds. These are separate from Tax Levy funds which are for making up for expenses and revenues. Franchise Fees can be transferred into the General Fund. Tax Levy shouldn’t have line items for the park, for example, because it makes for more unnecessary work. Need Resolution for committed funds for auditor so it can be tracked. Money can be uncommitted via Resolution. Mikkelsen recommends the three parts to the Budget are General Fund, Fire Department, and Fire Relief. The General Fund is currently in debt ($484,853). Council reached agreement that the Committed Funds need to be incorporated into each Department in the budget which make it straight forward. Mikkelsen will create these line items in the budget along with the Tax Levy for discussion at the next Council meeting where the preliminary budget needs to be agreed upon.  
10. Council Reports 

H.	NEW BUSINESS 
1. Full-Time Employee Pay and Benefits Report – Beaudine provided what he receives at his place of employment that outlines the total cost of an employee. 
2. Attorney Service Fee Letter – No change to existing rate of $250 per hour or $100 per Council meeting rate.
M/S/CU: Zachariason/Krause to approve existing rate of $250 per hour and $100 per Council meeting.
3. Minnesota Energy Assistance Program Vendor Agreement - 
M/S/CU:  Zachariason/Krause to approve the Minnesota Energy Assistance Program Vendor Agreement.
4. Record Retention – Items slated for destruction were reviewed and agreed upon. 
M/S/CU:  Zachariason/Krause to approve Records Destruction Report.
5. Federal Grant Payment and Cost Procedure - Resolution 26-801 – Mikkelsen created this financial system procedure for a Grant she is working on for the Fire Department, and the Fire Chief and Attorney reviewed it. 
M/S/CU:  Zachariason/Krause to approve Resolution 26-801. 
	Roll Call:  Beaudine – Aye, Krause – Aye, and Zachariason – Aye
6. Peddler License – Individual applied for Peddler’s License. Because his items are for educational purposes, a license is not required.
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I. OLD BUSINESS
1. Pay Study – 
a. Part-time Liquor Store employees can be on their own step system that is managed by the Liquor Store Manager. Olson will contact Erin Eden with the League of Minnesota Cities to discuss this. Beaudine indicated part-time employees don’t follow the same system as full-time employee step system and don’t qualify for cost of living raise or vacation pay at the end of the year. Olson will then meet with Krause and will provide a report to City Council in November for implementation January 1, 2027. 
b. For full-time employees’ information can be sent to Cynthia Dolan at Gallager Surveys at no charge. Once established, it’s a simple update every March with a 2 month turnaround. Categories are Office, Utilities, Liquor Store, and Police Department.
c. Zachariason and Ronning will meet to discuss recommendations from Pay Study and bring recommendations to the next Council meeting to make decision on what steps will be taken. Beaudine will talk to Ronning and request she touch base with Zachariason. 
2. In Lieu of Taxes – Discussed above. 
3. Road Project – Beaudine, Zachariason, Mikkelsen, and Frank met with Moore Engineering to discuss procedure for money and would like to give go ahead to Moore Engineering to begin bidding process in February. 
M/S/CU: Krause/Zachariason to approve proceeding with road project.
4. Fishing Pier – Discussed above.
5. Pickleball Courts – Discussed above. In addition, may go with another company for concrete work if Syvertson’s isn’t able to complete work soon. 
6. Cargo Container Ordinance Draft - Reviewed draft permit with fee of $100 for 6 months and this will be reflected in the fee schedule. There is no limit on how many times the permit can be renewed. Fee schedule doesn’t require a special meeting so there will be a public hearing at next month’s Council meeting.  
7. Vacated Road - Moore Engineering will survey the portion of Front Street between 3rd Street and 4th Street owned by Kohlers and the City. Zachariason spoke with Kohler and he agreed whatever portion the City is entitled to the City can have back. 
8. Highway 10 Speed Zone – Beaudine will contact MNDOT to discuss options. County is installing flashing speed sign. 
9. Council Compensation – This is required to go in the Newspaper and hold a public meeting before the next Council member starts in January 2027 and is in effect after the November election. Council will continue to review information. Need to make decision at September Council meeting. Beaudine will meet with Britney and Krause will meet with Andrea to get them up to speed.
10. Cameras – Burnside is obtaining quotes on camera system. 

K.	ANNOUNCEMENTS 
	1.	Elections – These are on 8/11/26 from 7:00 am. – 8 p.m. at City Center for residents within City limits.

L.	ADJOURNMENT – 8:13 p.m.
																						

THESE MINUTES WERE OFFICIALLY APPROVED AT THE REGULAR MEETING ON SEPTEMBER 14th, 2026.

_____________________________________			_____________________________________
Sarah Mikkelsen, City Clerk-Treasurer				John Beaudine, Mayor
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