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2032 2nd Street, Lake Park, MN 56554
September 8, 2025 - 7:00 p.m.



A. CALL TO ORDER 
· Meeting called to order by Mayor John Beaudine at 7:00 p.m. at the Lake Park City Center.

B. ROLL CALL 
· [bookmark: _Hlk150777899]Members Present:  John Beaudine, Andrea Pollock, and Keith Zachariason
· Members Absent:  Britney Ronning
· Staff: Chris Bromeling, Brady Burnside, Tammy Charbonneau, Dave Coufal, Todd Frank, Sarah Mikkelsen, Carly Olson, and Brenda Seley
· Contracted:  Dylan Ramstad Skoyles 
· Media:  	
· Guests:  John Covey and Lynn Kaiser

C. ADDITIONS AND/OR REMOVALS 

D.	PUBLIC FORUM & CORRESPONDENCE 
1. Minnesota Safe Route to School Program: Lynn Kaiser – Discussed pedestrian safety in town and potential crosswalks and signage. About 10-15 years ago Lake Park City, Audubon City, Becker County, and Lake Park Audubon School did a Safe Route to School program. After construction is complete there will be a crosswalk by the Post Office from East to West and a crosswalk across Vigan Lane, and signs will be put back up. 
2. Covey Property – Covey needs to work with Burnside on the status of the property and provide Frank with missing information for zoning permit. 

E.         CONSENT AGENDA 
1. Minutes from 8/11/25
2. Minutes from 8/19/25
3. Bills 
M/S/CU:  Zachariason/Pollock to approve Consent Agenda. 
Roll Call:  Beaudine – Aye, Pollock - Aye, Zachariason - Aye

[bookmark: _Hlk169776940]F.          ADDITIONAL BILLS
	1.	Additional Bills – Turnkey TIF payment of $12,372.78. Agreement may reflect less than this is due. Mikkelsen will review Agreement, and the appropriate amount will be paid. 
M/S/CU:  Zachariason/Pollock to approve paying additional bills. 
M/S/CU:  Zachariason/Pollock to approve paying Turnkey TIF payment per Agreement.

G.	STAFF REPORT
	1.	Brandon Reber, Moore Engineering   
2. Brenda Seley, Nutrition Coordinator 
a. Steam Table – Nutrition Services (NSI) is willing to pay half the cost of a new steam table if their contribution to the meal rates are not raised for 2026. This would be a City Center purchase not a Nutrition Center purchase. The NSI contract will be discussed at the October City Council meeting. Move forward with purchase of Steam Table Model #423est3wopbk. 
M/S/CU:  Zachariason/Pollock to approve purchase of Steam Table Model #423est3wopbk and obtain NSI reimbursement of 50% of the cost.
b. Vacation – Seley is a full-time part-time department head and currently gets 2 weeks of vacation based on working 25 hours over five days per week and has been with the City for 15 years. Approve giving Seley 3 weeks of vacation on the same schedule as other employees. Policy will be updated.  
	M/S/CU:  Zachariason/Pollock to approve giving Seley 3 weeks of vacation per year.
	3.	Dave Coufal, Fire Chief
a. Fire Calls - There were four fire calls.
4. Carly Olson, Municipal Liquor Manager – 
a. New Floor – Flooring behind bar was installed over Labor Day and a deep clean was completed. 
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5. Brady Burnside, Police Chief 
a. Sirens – Tornado sirens were tested last week and they are non-functioning. Dirt work contractor hit Arvig fiber optic lines so a bill for the cost to repair this will be sent to the contractor.  
b. Donna Covey Property – The time to have yard clean up complete expired 8/23/25. Discussion regarding abatement process. Cost will be assessed to Donna Covey. 
6. Todd Frank, Utility & Public Works 
a. Activity - Completed several locates and repair of areas where construction crew damaged. Gas lines have been installed to Corey Christianson’s building. Repaired damage by construction crew to the service line to American Legion. Working on fixing street lights that construction crew damaged. Boring new conduit in on North side of town. 
b. Becker County Construction - Contractors have busted several City items, and the City Utilities staff have been busy fixing them. Cost will be charged to construction contractor. The County provided an updated schedule that reflects construction will be complete prior to Pumpkin Fest. 
7. Dylan Ramstad Skoyles, City Attorney 
a. AT&T Lease – AT&T wants to get out of their contract with the City early. AT&T is proposing to give the City their shed and $75,000 in exchange for reducing the amount due for the remainder of their lease. The amount owed through the end of 2025 is $9,000 and for 2026, 2027, 2028, and 2029 is $133,455.32. Consensus reached not to accept AT&T’s offer.	
b. Westlund Excavating – The Purchase Agreement has been received, and the parcels are combined.  
M/S/CU:  Zachariason/Pollock to approve combination of these parcels for Westlund Excavating.
	8.	Sarah Mikkelsen, City Clerk-Treasurer 
		a.	Preliminary Budget – City Council members can meet with their department head(s) to review. Final 2025 budget will be set in December. 
		b.	Preliminary Tax Levy – Focus on General fund (still in debt) and Park fund. Preliminary Levy will be set at 12% and may be adjusted in December if needed. 
M/S/CU:  Zachariason/Pollock to approve preliminary tax levy at 12% with intentions of lowering it.
c. Website Update – New website is up and running. 
d. Utility Bill Online Payment Portal Update – Receiving training on bill pay system and will go live to residents this month. 
e. TIF Update – Contract with Turnkey will be reviewed and the amount referenced will be paid.
f. State Bank of Lake Park CD – CD matured. Amount was at $111,907.47 and it has been renewed at $114,349.20 at 4.2%.
g. City Council and Firefighter Compensation – City Council members and Firefighters are part of the Minnesota Paid Leave law. As a result, they will be paid bi-monthly, monthly or quarterly effective January 2026. Based on the Lake Park Ordinance, if Council members miss a meeting, they don’t get paid for that meeting. If pay changes, it doesn’t take effect until the next election. 
	9.	Council Reports
		a.	Becker County Construction Update – Per an update from Becker County, the concrete and paving will be complete in time for Pumpkin Fest. 
		b.	Highway 10 Sign – Work to move the electronic sign on Raider Road will start next week.
		c.	Essentia – Mikkelsen will follow-up with Essentia as there has been no feedback on whether they will lease the old police department space and if not, it will be opened for rent to others. 

H.	NEW BUSINESS 
1.   	Donation Request from West Central – Consensus reached to deny the donation request. 
2.	Vacant Seats – One seat open for City Council and two seats open for EDA. Beaudine will contact Krause for the City Council seat and Fast for the EDA seat. Beaudine will confirm Krause as the liaison for Liquor Store.
	M/S/CU:  Zachariason/Pollock to approve Andrew Krause for City Council as Liquor Store liaison. 
3.	Minnesota Energy Assistance Program Agreement 
	M/S/CU:  Pollock/Zachariason to approve the Agreement. 

I. OLD BUSINESS
1. 	Reimbursement Policy – Table until next City Council meeting when all Council members are present.
2. Job Classification and Compensation Proposal – David Drone has worked on recalibrating the pay table previously. Department heads will identify cities to compare to. There are only 5 cities in Minnesota that are responsible for all the utilities that Lake Park has: Fosston, Hawley, Henning, Virginia, Brownton, and New Ulm. Generally, cities are only responsible for supporting water and sewer. Lake Park is responsible for supporting water, sewer, electricity and gas. Municipal Liquor Store and Police Department for these towns will also be confirmed. Beaudine will call Tessa to provide her with the revised list of cities to compare to. 
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3. Park – Safety and ADA Loss Control Survey – The Utility crew completed several updates to the park: new water fountain, replacement of swings that were broken, painting the bathrooms, and new wiring. Frank will update existing picnic tables to be ADA compliant (20%) over the winter. Pea rock may be replaced under park equipment that is above 5 feet off the ground. Frank will continue to provide updates outside of the Council meeting. 
4. MN Paid Leave Law – Starting January 2026 the Family and Medical Leave law requires all employers in Minnesota to give employees 12 weeks medical leave and 12 weeks family leave up to a total of 20 weeks (not 24 weeks). All employees are covered by this law, including City Council members and Firefighters, and the cost is .88% of wages. The City is required by law to pay .44% and may cover up to .88%. Each employee is required to work directly with the State to provide them with documentation and obtain approval. This is tabled until the next City Council meeting. 

J.	OTHER BUSINESS
	1.	New Minnesota Flag – Legally not required to adopt official Minnesota flag or any flag. Consensus reached to put the old Minnesota flag back up.   

K.	ANNOUNCEMENTS 
	1.	Pumpkin Fest - September 27th.

L.	ADJOURNMENT – 9:08 p.m.
																						
THESE MINUTES WERE OFFICIALLY APPROVED AT THE REGULAR MEETING ON OCTOBER ?, 2025.

_____________________________________			_____________________________________
Sarah Mikkelsen, City Clerk-Treasurer				John Beaudine, Mayor
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