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2032 2nd Street
December 8, 2025 - 7:00 p.m.



A. CALL TO ORDER 
· Meeting called to order by Mayor John Beaudine at 7:00 p.m. at the Lake Park City Center.

B. ROLL CALL 
· [bookmark: _Hlk150777899]Members Present:  John Beaudine, Andy Krause, Andrea Pollock, Britney Ronning, and Keith Zachariason
· Members Absent:  
· Staff: Brady Burnside, Tammy Charbonneau, Dave Coufal, Sarah Mikkelsen, and Carly Olson
· Contracted:  Dylan Ramstad Skoyles 
· Media:  	
· Guests:  John Madson (LPAHS), Aaron Schober

C. ADDITIONS AND/OR REMOVALS 
· New Business – TIF for Resolution 25-1203

D. PUBLIC FORUM & CORRESPONDENCE  
· Lake Park Historical Society Museum – From 2020 – 2023 the City contributed $5,000 per year for four years to help with getting the building set up to open it. The Historical Society Museum is run by volunteers who also help with Pumpkin Fest Pie and Ice Cream Social, Night at the Museum, annual meetings, monthly open houses, and winter coffee chats. These activities are free and open to the public. The volunteers also operate the one room School House where school reunions are held, organizational meetings, and events. There are no fees to use the School House. Madson expressed and was very appreciative to the City Utility staff who painted the School House last summer. The Historical Society is requesting financial contributions of $3,500 per year for the unforeseeable future. Previously, the City levied dollars to be able to contribute. Historical books are for sale from the Historical Society Museum for $45. The tax levy will be voted on at tonight’s meeting, and this could be a part of that discussion.  
· Aaron Schober – There have been incidences with his neighbor, Qualley, related to issues with Qualley’s dog relieving itself in Schober’s yard and Lefebvre’s cat relieving itself in his window well. Schober contacted Chief Burnside and requested he speak with Qualley and Lefebvre about it, and Burnside spoke with Qualley Lefebvre. Schober said there have been more incidents, however, hasn’t contacted the Police Department. A complaint is required to be provided to the Police at the time of each incident. The Police collect information only and legally cannot be the arbitrator between individuals per the City Attorney; the information is sent to the City Attorney. Burnside followed the law in how he handled this situation per the City Attorney. Once information is provided to the City Attorney, it can become a civil or criminal case which results in money or jail time per the City Attorney. The Ordinance requires all animals to be under the control of their owner and dogs be on a leash. 

E.         CONSENT AGENDA 
1. Minutes from 11/10/25 Council Meeting
2. Bills 
M/S/CU:  Zachariason/Ronning to approve Consent Agenda. 
Roll Call:  Beaudine – Aye, Krause – Aye, Pollock – Aye, Ronning – Aye, Zachariason - Aye

[bookmark: _Hlk169776940]F.          ADDITIONAL BILLS
	1.	Additional Bill – One additional bill in the amount of $600 for Council member reimbursement for John Beaudine for Capital visits for road funding. 
M/S/CU:  Ronning/Pollock to approve additional bill. 
Roll Call:  Beaudine – Aye, Krause – Aye, Pollock – Aye, Ronning – Aye, Zachariason - Aye

G.	STAFF REPORT
	1. 	EDA Report - Estimate obtained for mechanical portion of touch pad with locking mechanism to automatically open doors at both ends of the building is $15,680. EDA will obtain two more quotes. The clothes dryer broke and is no longer fixable. A new washer/dryer set has been ordered. The Electronic Sign will be moved in the Spring due to the winter weather.
	2.	Brandon Reber, Moore Engineering   
3. Brenda Seley, Nutrition Coordinator 
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	4.	Dave Coufal, Fire Chief
a. Fire Calls - Since the last City Council meeting there were three fire calls. 
b. Fit Testing and Physicals – Completed last month. 
c. Donation – Amount of $100 received from Karla and Tim Winkelman.
	M/S/CU:  Ronning/Zachariason to approve donation. 
d. Township Meeting – Held each January. A letter providing the information will be drafted and sent out in lieu of holding a meeting due to low attendance. 
e. Updated Cascade Bottles – Found 5 used bottles and bought 2 new bottles to finish project. 
f. Department Elections – The Lake Park Fire Department election committee is bringing forth the following recommendations for positions within the Fire Department for 2026:
i. Chief – Dave Coufal
ii. Assistant Chief – Chris Bromeling
iii. Secretary – Brian Kuntz
iv. Training Officer – Aaron Schober
	M/S/CU:  Ronning/Pollock to approve officers. 
	Captains – These will remain the same for 2026 as they were for 2025. 
5. Carly Olson, Municipal Liquor Manager 
a. Things are picking up a little and trying to run down inventory. Inventory counting at the Liquor Store is on January 1st at 8:00 a.m. Mikkelsen will send notice to everyone reminding them of inventory counting should anyone else want to help.
b. If the Liquor Store will be closed due to winter storm weather, it will be posted on Facebook. A discussion will be held with the Liaison, and guidelines for this may include if school closes or other Liquor Stores are closing, the Lake Park Liquor Store should close. 
6. Brady Burnside, Police Chief 
a. Calls for Service – Since the last City Council meeting there have been:
i. 5 accidents/vehicles off the road
ii. 12 total traffic stops leading to 2 traffic citations
iii. 4 animal complaints resulting in 2 dog citations
iv. 6 hours of community outreach
v. 18 hours of proactive patrolling of the school
vi. Assisted Becker County with a burglary, stopped the suspect vehicle and arrested the driver
vii. Referred 2 juveniles to the County Attorney’s office for shoplifting before school at Casey’s
viii. No winter parking violations 
7. Todd Frank, Utility & Public Works Superintendent 
a. Activity – Getting ready for winter, snow plowing, putting summer stuff away, and worked on the Electronic Sign which had to stop due to the winter weather. 
8. Dylan Ramstad Skoyles, City Attorney 
	9.	Sarah Mikkelsen, City Clerk-Treasurer 
		a.	Budget Fund Summaries 
		b.	Nutrition Services Contract – Mikkelsen signed and sent contract back to Nutrition Services, contract is through March 2026. Funding has not been received yet. A steam table has been purchased, and Utility staff has assembled it. A request for reimbursement of $1,734.90 for the steam table has been sent to Nutrition Services. This is the full cost of the steam table. They have said they would reimburse 50% of the cost and we are hoping to receive 100% of the cost.  
		c.	2025 Tax Levy – The preliminary Levy was at 12%, and a minimum of 6% is needed. Council determined to lower the Levy to 7%. This will allow for the requested contribution to the Historical Society.  
M/S/CU:  Zachariason/Ronning to approve contribution of $3,500 per year for 5 years to the Lake Park Area Historical Society. 
M/S/CU:  Zachariason/Pollock to approve Levy at 7%. 
d. 2026 Budget – Approved with Levy at 7%. 
	M/S/CU:  Ronning/Pollock to approve 2026 Budget of $319,725 with the Levy at 7% instead of 6%.
	10.  Council Reports 

H.	NEW BUSINESS 
1.   	Resolution 25-1201: Polling Place
M/S/CU:  Zachariason/Ronning to approve Resolution 25-1201: Polling Place. 
Roll Call:  Beaudine – Aye, Krause – Aye, Pollock – Aye, Ronning – Aye, Zachariason - Aye
2. Resolution 25-1202: Designation of Paid Leave Administrator
M/S/CU:  Ronning/Zachariason to approve Resolution 25-1202: Designation of Sarah Mikkelsen as the Authorized Paid Leave Administrator. 
Roll Call:  Beaudine – Aye, Krause – Aye, Pollock – Aye, Ronning – Aye, Zachariason – Aye
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3. Cost of Living – Due to the Government shutdown the November CPI is not available, however, the CPI range is 2.8% – 3.7%. Based on the chart approved by the City Council, agreement reached to proceed with 3%. 
M/S/CU:  Ronning/Pollock to approve cost of living adjustment of 3% effective 1/1/26.
4. Liquor and Tobacco Licenses 
a. Liquor Licenses – American Legion and Casey’s General Store. 
b. Tobacco Licenses – Lake Park Liquor, Dollar General, and Casey’s General Store. 
M/S/CU:  Zachariason/Ronning to approve liquor and tobacco licenses for 2026. 
5. Records Retention Destruction List 
M/S/CU:  Ronning/Pollock to approve Records Retention Destruction List.
6. New Business – TIF for Resolution 25-1203 – EPIC is no longer compliant so this TIF will be decertified.
M/S/CU:  Zachariason/Ronning to approve decertifying TIF for Resolution 25-1203.  
Roll Call:  Beaudine – Aye, Krause – Aye, Pollock – Aye, Ronning – Aye, Zachariason – Aye
The City will send a check to Becker County in the amount of $6,410.68 for decertifying this TIF for funds the City collected. Approximately $3,000 will be reimbursed to the City.   
	M/S/CU:  Ronning/Pollock to approve payment in the amount of $6,410.68 to Becker County.
  
I. OLD BUSINESS
1. 	Lakes Accounting Lease – If the lease is renewed, it would be in January 2026, and everything needs to be paid up. Lease will be renewed and will be reviewed in June 2026 to determine whether to continue or terminate the Lease.
M/S/CU:  Zachariason/Ronning to approve renewing Lease at current rate. 

J.	OTHER BUSINESS
1. Office Space: Dr. A.S. Midthune Health & Public Safey – Lease amount monthly is $300 with utilities included. It has been a year since offering the open office space to Essentia to lease. The City has been in contact with Essential several times. They have verbally said they are interested; however, they haven’t responded in writing or moved forward. 
M/S/CU:  Zachariason/Ronning to approve opening the space to the public to lease.
2. Pay Study – Mikkelsen received a questionnaire and has filled it out and returned to Tessia at David Drown. There will be numerous steps and information sharing between Mikkelsen and Tessia for the Study to be completed in February/March 2026. 

K.	ANNOUNCEMENTS 
1. Breakfast with Santa: December 13th from 9:00 – 11:00 a.m. at City Center. 
2. Truth and Taxation Meeting: Held on December 8th, 2025, at 6:00 p.m. prior to the EDA and City Council meetings. 

L.	ADJOURNMENT – 8:35 p.m.
																						
THESE MINUTES WERE OFFICIALLY APPROVED AT THE REGULAR MEETING ON JANUARY 12, 2026.

_____________________________________			_____________________________________
Sarah Mikkelsen, City Clerk-Treasurer				John Beaudine, Mayor
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